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ROCHDALE BOROUGH COUNCIL

OUTSIDE BODY REPRESENTATIVE’S REPORT TO THE COUNCIL

REPORT OF THE GREATER MANCHESTER WASTE DISPOSAL AUTHORITY
REPRESENTATIVE TO THE

MEETING OF THE COUNCIL ON WEDNESDAY, 13TH DECEMBER 2017

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Greater Manchester Waste Disposal 
Authority.

Authority/Contract Update

On 29th September 2017 the Greater Manchester Waste Disposal Authority 
(GMWDA) and Viridor Laing (Greater Manchester) Ltd (VLGM) mutually agreed to 
end the Recycling and Waste Management PFI Contract. 

The GMWDA have exited the current contractual arrangements by acquiring VLGM 
via a negotiated settlement for £1. Ownership of VLGM has now passed to GMWDA 
and it has been renamed Greater Manchester Combined Waste and Recycling 
(GMCWR).

As part of the arrangements the GMWDA have paid back outstanding bank loans in 
full and through alternative finance arrangements have been able to secure 
significantly reduced interest rates resulting in savings of £20 million per year 
compared to the cost of continuing with the contract. The GMWDA will continue to 
supply fuel to the Runcorn facility under revised contract arrangements between 
GMWDA and the Thermal Power Station Company and this has resulted in a further 
£8 million savings per year. This amounts to a total saving so far of £28million per 
year.

Through the renamed company GMCWR the provision of the existing operations 
contract with Viridor Waste (Greater Manchester) Ltd as an interim position allowing 
for the continuation of service whilst re-procurement happens will be in place for 
approximately 18 months. The procurement process started in November and a 
bidder’s day was held on the 2nd November to provide details of the tendering 
opportunity to potential suppliers. Approximately 90 people from about 35 different 
companies attended. 

The procurement opportunity was advertised in the European Journal on 6 
November as three Lots:
• Lot One: Waste and Resource Management Services; 
• Lot Two: Household Waste Recycling Centre Management Services; and 
• Lot Three: Biowaste Management Services. 

Potential Candidates have the option to apply for any one Lot, any combination of 
Lots, or all of the Lots. Further procurement updates will be provided at key stages in 
the process.

Page 2

Agenda Item 9c



Communications Update

Following a full service and delivery review a detailed delivery action plan has been 
developed and approved at the last Behavioural Change Task and Finish Group held 
on the 3rd October 2017. 
Our overall delivery approach is based on a number of key factors which form the 
foundation of ensuring sustained and progressive behavioural change.
• Our longer term five year strategy allows for a holistic approach to our 

behaviour change interventions. In essence this means that our delivery 
model will touch individuals a number of times over a sustained period of time, 
to disseminated key messages, develop call to actions and instil a behaviour 
into habit.

• Our campaigning delivery approach is based on researched and successful 
best practice within similar delivery models.

• Our campaign area selection is based on most up to date data analysis to 
ensure that we are placing our resources in the most impactful locations. In 
addition we have made location selections based on the segmentation model 
allowing for us to bespoke our messages and maximise our reach.

• Our consumer facing above the line advertising and digital delivery model has 
been formulated from both the tracker and segmentation data and model, 
allowing us to target the behaviours that will have the most impact supporting 
our strategy.

• Our education delivery package has been formulated  thorough a research 
project that looked at the full mix of stakeholder and activities, reviewed 
feedback, gaps in the Greater Manchester environmental education delivery 
and our opportunities that linked with our strategy objectives.

The delivery action plan is presented in three main areas, Campaigns, Content (both 
above the line advertising, brand and digital) and education. All three areas interlink 
and support each other’s areas and activities ensuring our approach is co-ordinated 
and delivers maximum outputs.

Councillor Zaman

Greater Manchester Waste Disposal Authority Representative

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Greater Manchester 
Waste Disposal Authority 
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